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Birmingham City Council: Usability Comparison Investigation
21st August, 2013
Aim
Birmingham City Council (BCC) wish to evaluate and compare the usability of a number of websites. This will be achieved through an experienced practitioner examining each website using a combination of heuristic review and cognitive walkthrough - two recognised usability inspection methods - into a bespoke interaction-walkthrough evaluation methodology. This will include completing a series of pre-determined tasks with the aim of simulating real users’ performance. 

The scope of the tasks will be broad; they will focus both on the most common tasks users are expected to complete, as well as more specific, less common, ‘niche’ tasks.  

The usability investigation will focus on the following URLs:

· http://www.manchester.gov.uk/
· http://www.copeland.gov.uk/
· http://www.wigan.gov.uk/
· http://www.coventry.gov.uk/
· http://liverpool.gov.uk/
· http://shropshire.gov.uk/
· http://edinburgh.gov.uk/
Note: Not all URLs may be used in the final investigation. 
The following assumptions have been made with regards to this proposal:

1. BCC will provide all tasks to be completed and AbilityNet will help to refine tasks, where appropriate. 

Methodology

The most effective way to compare and evaluate the usability of a number of websites without conducting user testing is to utilise established usability inspection methods. AbilityNet recommend utilising a combination of heuristic review and cognitive walkthrough. Heuristic review involves evaluating a website to establish if it meets the requirements of a series of well-known usability principles, or heuristics. Cognitive Walkthrough focuses on reviewing how easy a website would be for new users to complete tasks. 

The consultant will also complete a series of tasks on each site with the goal of collecting usability performance metrics such as task completion time and error-rate. By using all these methods, the consultant will be able to report on the usability of each website in a holistic manner. 

Deliverables

AbilityNet will provide a comprehensive written report as a result of this investigation, this will include:  

· A summary of the overall findings of the investigation including the positive and negative aspects of each website. 

· A breakdown and comparison of how well the consultant was able to complete tasks on each site, with performance metrics such as task completion time and error rate, where possible. 

Duration: The exact duration will depend on the points detailed below which will be agreed in advance between AbilityNet and BCC:

1. The number of URLs included in the investigation. 

2. The total number of tasks to be reviewed. 

AbilityNet recommend that to ensure we can gain the most valuable results the consultant should spend a minimum of 2-3 days for the review plus 2 days for culminating the findings and writing the report. This gives a total duration of 4-5 days. 
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